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Stress vs distress



Occupational distress

Moral 

distress/injury
Burnout



• Exhaustion of physical/emotional strength usually as a result of prolonged 
workplace stress or frustration

• Progressive loss of idealism, energy, and purpose experienced by people in 
the helping professions as a result of the conditions of their work 

Well-being
• Energy/Motivation

• Compassion/Hope/Empathy

• Accomplishment

Burnout
• Emotional Fatigue/ Disengagement

• Callousness/Cynicism

• Poor Performance

Tait 2015, Kearney 2009

Burnout



Emotional exhaustion  
“Worn out”

• Physical and emotional manifestations

Depersonalization 
“Checked out”

• Uncaring feelings
• Hostility towards patients/colleagues
• Do least amount possible to get by

Loss of sense of accomplishment  
“Bummed out”

• Feel ineffective
• Decreased sense of meaning and 

purpose

Maslach, 2003; Newell & MacNeil, 2010; Skinner, 2015; WHO, 2019

Dimensions of burnout



Moral Distress

Clinical training

Personal values

Right action

Moral Distress

Lack of resources

Organizational policies

Perception of powerlessness

Ethical dilemmas

Competing demands

Patient expectations



Moral Distress

Moral 

Distress

Emotional discomfort

Stress

↓Social functioning

• Associated emotions are conscious and 

stressful but do not affect central aspects of 

self-perception.  

• “It’s terrible that this happened.”

• Effect on psychological and social functioning 

is moderate and short-term



Moral Injury

Moral Injury

Social withdrawal

Guilt/shame

Anger/betrayal

Anxiety/depression

Social

Psychological

Spiritual

• Severe and persistent social, psychological, 

and spiritual harm that arises from a betrayal of 

one’s core values.

• Negative effects on self-valuation.

• “This happened because I’m a terrible person.”



“While work-related moral 

distress and burnout are 

correlated and frequently 

co-occur, they remain 

distinct constructs.”





• In aggregate, approximately 2 of every 5 physicians reported 
experiencing a high level of moral distress associated with work in 
the last 2 weeks. 

• After adjusting for age, gender, relationship status, hours worked per 
week, and education, physicians remained at higher odds for moral 
distress compared with US workers in other fields. 

• Women physicians and those working more hours per week had 
higher odds of moral distress, while those who were older or married 
had lower odds.







Burnout rate
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Impact of occupational distress

Shanafelt, T, Noseworthy, J.  Mayo Clin Proc. 2017;92(1):129-146





Contributors

Structural barriers to acting ethically

Limited resources

Competing demands

Perceived values misalignment

Moral distressBurnout

Suboptimal teamwork

Inadequate flexibility/control

Excessive documentation burden

Perceived values misalignment



What about individual factors?



Resilience matters, but…

• Each 1 point increase in resilience score 
associated w/ 36% decreased odds of burnout, 
but…

• Physicians on average had statistically 
significant higher personal resiliency scores 
compared to workers in other fields

• 29% of physicians in highest possible resilience 
score were burned out

West, et al.  JAMA Open, July 2020; 3:e209385



Measuring distress/well-being



Using the data to drive change

Share Discuss Action!
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